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Your IT Budget:
Clear—or a Black Box? Ii

Budget season is here. Scrutiny is up. Expectations are hlgher.

| k:Cut costs. Show value. Prove ROI. f ﬁi

The Problem Isn’t Tools. It’s Vls:b:hty

« More licenses than adoption
« More platforms than strategy

+ More Al noise than measurable value

What Leaders Actually Need to Know

v What are we using
« What are we paying for? -
v What is delivering outcomes?

— Where Clark Fork Advisory Group Comes In

Assess => Rationalize = Optimize—» Execute

Better systems. Better busines:
Not theory. Not shelfware. Better work.

A strategy you can defend in the boardroom.
The Bottom Line

IT isn’t a cost center. It’s a lever—
if you can see it clearly.





