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Better systems.
Better business.
Better work.

INVENTORY MANAGEMENT WORKS THE SAME WAY.
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THE BUSINESS IMPACT OF GETTING IT RIGHT
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of working capital can be of consumers say stockouts higher inventory turns for

tied up in excess inventory. impact their loyalty. top-performing companies.

Source: Deloitte. e: Aberdeen Group

—— WHAT INVENTORY DATA SHOULD TELL YOU ———
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WHAT'S SELLING WHICH STORES NEED | WHEN DEMAND PEAKS | WHICH PROMOS WORK | HOW PRICING IMPACTS
VS. SITTING INVENTORY . SALES & MARGIN
Buy smarter. Promote strategically
Know what's moving Stock the right places. Plan ahead. L el v Price with precision.
and what'sjust taking Avoid stockouts and sy et e et Protect margin.
up space (and money). overstock. Drive results

——— WHERE CLARK FORK ADVISORY GROUP COMES IN ———————
/' Better visibility.
@ ASSESS —> @ ANAYZE —> OPTIMIZE —> @ EXECUTE ‘ +/ Smarter decisions.
«/ Stronger performance.

GREAT FISHERMEN DON'T GUESS.
GREAT BUSINESSES DON'T EITHER. | % ron e icnmie,

' Know what to stock. and don't like to waste—

Q2 Know where to stock it. today we celebrate you.

@ Know when to st?ck it. 4 THANK YOU.





