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YOUR SOFTWARE STACK:
Expense—or a Business Asset?

Budgets are tightening. Expectations are rising.
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Reduce costs. Increase adoption. Drive outcomes. I

R L o T
9, 9, PP i I e
g The Problem Isn’t Software. It’s Utilization. S

« More licenses than active users
' More tools than business strategy
/' More subscriptions than measurable results

The Reality
{ '@ Nearly 30% of software licenses go unused,

creating millions in wasted spend for organizations.
.) - Source: Meltingspot

I I to achieve expected value because of poor adoption, -
B | lackof visibility, and weak alignment to business goall
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(@/) Organizations seeing the highest ROI focus on

\ Many digital transformation initiatives fail
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outcomes, adoption, and process improvement—
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not just technology purchases.
~ Source: PwC

Better systems. Better business.
Better work.

What Leaders Actually Need To Know The Shift i

/ Which tools are being used? Software becomes an asset when i

. Y i + Improves operational efficiency
?
+/ Which subscriptions are creating value?  Automates repetitive work

+ Which platforms‘are driving productivity, + Increases employee productivity
revenue, o efficiency? + Supports measurable business outcomes
+ What can be eliminated, |« Enables scalable growth
consolidated, or optimized?
Where Clark Fork Advisory Group Comes In Turn software spending
Assess =) Rationalize =) Optimize =9 Execute into business value.

Not more tools. Not more complexity.
A technology strategy you can defend in the boardroom.

The Bottom Line
Software isn’t the expense.
Unused software is.
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Struggling with adoption, overlapping platforms,
E‘ Al tool sprawl, or unclear software ROI? ' CLARK FORK

Let’s talk. Clark Fork Advisory Group can help.




